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 Context:  Te Ara Mauwhare: 
Pathways to Home Ownership 
Trials

 Two pronged approach to financial 
modelling: 

“balancing the need for the houses 
to be affordable to the target 
whānau cohort with the need for 
the development of the houses to 
be financially viable for the rōpū”

 Whānau – safeguards and 
modelling their outcomes

 Kaitono – modelling for 
financial viability

 Key Takeaways



TE ARA MAUWHARE: PATHWAYS TO HOMEOWNERSHIP
 Six trials underway is delivering up to 70 new 

homes for whānau to purchase under rent-to-
own and shared ownership models. 

 Rent to Own 

 He Korowai Trust in Kaitaia - 8 homes 

 Te Tihi o Ruahine Whānau Ora Alliance in 
Papaioea - 10 homes

 Chatham Islands Housing Partnership 
Trust on Wharekauri - 5 homes 

 Shared Ownership

 Port Nicholson Block Settlement Trust in 
Wainuiomata - 15 homes

 Te Taiwhenua o Heretaunga in Flaxmere -
10 to 15 homes

 Ka Uruora Housing Trust in Taranaki - 20 
homes



MODELLING FOR, AND SAFEGUARDING, WHĀNAU
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 Financial capability – Sorted Kāinga Ora (mandatory)
 Recognises a duty to ensure that whānau were not put at risk from 

participating in what could be a complex financial arrangement

 Recognises that whānau need time and navigation support to 
prepare for PHO

 Caps and safety nets
 Keep it simple – overseas examples emphasise that the more 

complexity, the more risk of whānau disadvantage – but with 
readily understandable and transparent legal agreements 

 Lock in basic protections (eg deposits returnable, guarantees, 
house prices at purchase, equity shares and limiting liabilities etc)

 Modelling the ‘what if’ questions (eg what happens if house values 
fall, if the household has to exit etc?)
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MODELLING THE FINANCES
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 Project cashflow (standard 
construction project)
 If you are building houses, you need 

capital from the outset – you are likely 
to need to drawdown on PHO (be clear 
on the proposed drawdowns) or bank 
finance.  What about land acquisition 
costs?

 Need to cashflow out construction to 
completion – revenue will only occur on 
‘sale’, or ‘tenanting’ (in the case of rent 
to own). If bank finance, the interest will 
capitalise into the cost of the house

 Need strict cost control – if the aim is to 
sell houses in the $500-$600k range, 
construction costs will be challenging



MODELLING THE FINANCES
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 Post transaction cashflow
 Shared ownership is reasonably easy – just ensuring holding costs are covered and the 

modelled ‘buy-back’ revenue is sufficient to meet the obligatory repayment of the PHO 
debt (TAM was a grant so the modelling is based on reinvestment)

 Rent to own is more complex – requires a standard PVAT Operating cashflow model, 
linked with debt servicing and principal repayment at structured periods.  Also 
provisioning for any buyback or repayment terms to the whānau!



KEY TAKEAWAYS
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 Model the impact on whānau – ask 
the ‘what if’ questions [Whānau
first]

 Need to cashflow the construction 
period – how will the houses be paid 
for before you ‘transact’ them to the 
household

 Need to cashflow the long term 
viability for the kaitono – there has 
to be some sharing of equity



CONTACTS
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Te Puni Kōkiri Māori Housing Network

Robert Macbeth:  robert.macbeth@tpk.govt.nz : 027 7055 086 (until 3 Dec 2021)

Helen Algar: helen.algar@tpk.govt.nz : 027 480 8909

Te Tūāpapa Kura Kāinga

Debbie Bean  
Lead Te Au Taketake – Progressive Home Ownership 
Te Kāhui Kāinga (Māori Housing) 
Ministry of Housing and Urban Development 
Mobile: 027 492-4307 
www.hud.govt.nz | L7, 7 Waterloo Quay, Wellington 
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