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Progressive Home Ownership (Alpha) Models



Salary (Before Tax)
Kiwisaver

Contribution 
Person 1 $85,000 3%
Person 2 $15,000 0%
Person 3 $0 0%
Person 4 $0 0%

Income Per Week 
Weekly Income (after tax and kiwisaver) $1,478
Other Income $0
Total Income $1,478
Household Expenses Per Week 

Food and Groceries $350
Rent $0
Mortgage $448
Passenger Transport $27
Gas/Electricity $50
Telephone/mobile/internet services $36
Clothing and footwear $100
Rates $62
House/content insurance $29
Property maintenance $48
Private vehicle costs $88
Vehicle Insurance $15
Medical Insurance $40
Health/medical expenses $47
Life Insurance $28
Insurance other and combinations $41
Childcare $0
Additional loans/hire purchase $0
Other (please specify) $0
Other (please specify) $0
Total Household Expenses $1,409
Surplus (per week) $68
Potential Household/Whānau Savings (p.a.) $3,536

AFFORDABILITY:
Whānau Income & Expenditure, Potential Savings p.a. 

Also an Eligibility check re:

• Age (over 18?)
• Already own a home?
• Total Household Income <$130,000



Dwelling Purchase Price and Ownership Structure at Year 1
a. Property Purchase Price (including GST, if any) $650,000
b. Household/Whānau Share of dwelling at Year 1 55% $357,500
c. Provider Share of dwelling at Year 1 (must be no more than 45%) 45% $292,500

AFFORDABILTY:
Shared Equity Model - % Share & Whānau Finances

Whānau/Household Finances 

a. Deposit $0
b. Kiwisaver Funds $20,000
c. HomeStart Grant $20,000
d. Other $5,000

Subtotal $45,000
Total Third Party Lending Required by the Household $312,500



Dwelling Purchase Price and Ownership Structure at Year 1
a. Property Purchase Price (including GST, if any) $650,000
b. Household/Whānau Share of dwelling at Year 1 55% $357,500
c. Provider Share of dwelling at Year 1 (must be no more than 45%) 45% $292,500

Shared Equity Model - % Share & Whānau Finances

Whānau/Household Finances 

a. Deposit $0
b. Kiwisaver Funds $20,000
c. HomeStart Grant $20,000
d. Other $5,000

Subtotal $45,000
Total Third Party Lending Required by the Household $312,500



Mortgage Calculator:

Select Term and interest rate 

On these assumptions:

Annual:  $23,313.39

Weekly: $448.33



Salary (Before Tax)
Kiwisaver 

Contribution 
Person 1 $85,000 3%
Person 2 $15,000 0%
Person 3 $0 0%
Person 4 $0 0%

Income Per Week 
Weekly Income (after tax and kiwisaver) $1,478
Other Income $0
Total Income $1,478
Household Expenses Per Week 

Food and Groceries $350
Rent $0
Mortgage $448
Passenger Transport $27
Gas/Electricity $50
Telephone/mobile/internet services $36
Clothing and footwear $100
Rates $62
House/content insurance $29
Property maintenance $48
Private vehicle costs $88
Vehicle Insurance $15
Medical Insurance $40
Health/medical expenses $47
Life Insurance $28
Insurance other and combinations $41
Childcare $0
Additional loans/hire purchase $0
Other (please specify) $0
Other (please specify) $0
Total Household Expenses $1,409
Surplus (per week) $68
Potential Household/Whānau Savings (p.a.) $3,536

Whānau Income & Expenditure – Shared Equity model



Year 0 7 14
Value of Home $                    650,000 $                       746,646 $                         857,661 
Value of Provider share (45%) $                    292,500 $                       335,991 $                         385,948 
Value of Whānau share (55%) $                    357,500 $                       410,655 $                         471,714 
Value of Whānau equity $                      45,000 $                       157,022 $                         297,854 
Household income $                    100,000 $                       114,869 $                         131,948 
Weekly housing costs on refinance ($587 current) $                           959 $                              950 $                                 923 
Market rent for same home $                           500 $                              574 $                                 660 
Difference -$                           459 -$                              376 -$                                 263 

LVR%  - target <80% down to 70% (value of 
household equity) 93% 79% 65%
DSR % - target 30% (debt/gross income) 50% 43% 36%

15 Year Model – CPI and House price growth assumptions, plus market rent for equivalent home.







OTHER AFFORDABILITY (ALPHA) MODELS



Salary (Before Tax)
Kiwisaver

Contribution 
Person 1 $85,000 3%
Person 2 $15,000 0%
Person 3 $0 0%
Person 4 $0 0%

Income Per Week 
Weekly Income (after tax and kiwisaver) $1,478
Other Income $0
Total Income $1,478
Household Expenses Per Week 

Food and Groceries $350
Rent $0
Mortgage $448
Passenger Transport $27
Gas/Electricity $50
Telephone/mobile/internet services $36
Clothing and footwear $100
Rates $62
House/content insurance $29
Property maintenance $48
Private vehicle costs $88
Vehicle Insurance $15
Medical Insurance $40
Health/medical expenses $47
Life Insurance $28
Insurance other and combinations $41
Childcare $0
Additional loans/hire purchase $0
Other (please specify) $0
Other (please specify) $0
Total Household Expenses $1,409
Surplus (per week) $68
Potential Household/Whānau Savings (p.a.) $3,536

RENT TO BUY and LEASEHOLD

Whānau Income & Expenditure, Potential Savings p.a. 

Also an Eligibility check re:

• Age (over 18?)
• Already own a home?
• Total Household Income <$130,000



Rent to Buy Leasehold

Rent to Buy - Rental Calculation

Household Market Rent (weekly) $450
Household Rent to Buy (Annual) $23,400

Rent to Buy Breakdown 
Management Fee $28
Rates $60
Insurance $39
Maintenance $56
Grounds keeping $10
Total Fees deducted by Provider $193

Provider Loan Repayment #REF! $100

Net Surplus for Equity Saving $157
Annual Contribution to Equity Share $8,164

Dwelling Purchase Price and Ownership Structure at Year 1
a. Total Property Value $650,000
b. Improvement Value (Household/Whānau Share) $325,000
c. Land Value (Provider Share) $325,000
d. Ground Rental per annum $4,875
e. Ground Rental per week $94

50%
50%
1.5%



Rent to Buy Leasehold



FEASIBILITY MODELLING – Common Features

High Level 
Feasibility

Cashflow 
Inputs

Cashflow & 
Funding Needs



High Level Inputs & Preliminary Feasibility Budget (from Shared Equity Model)



Full Development Feasibility Inputs (from Shared Equity model) – Pt.1



Full Development Feasibility Inputs (from Shared Equity model) – Pt.2



Identifying the Need 
for Third Party 
Lending:

How much?* ($1.81m max)

When? (from Month 11)

* in addition to PHO funding:
• Land acquisition 30%
• Lock up 30%
• Completion 40%



KEY TAKEAWAYS

1. Know the costs:  Rubbish in            Rubbish out

2. Test your assumptions to understand the risk

3. It has to work for whānau, to work for the provider also

4. Whānau success = PHO loan repayment by Year 15



CONTACT DETAILS
For ITP Documentation: Lead – Commercial Adviser
PHO Programme Nigel Hewitson
PHO@hud.govt.nz Nigel.Hewitson@hud.govt.nz

Lead - Te Au Taketake Pathway Lead – Provider Pathway
Debbie Bean Mark Ormsby
Debbie.Bean@hud.govt.nz Mark.Ormsby@hud.govt.nz

Business Development Advisor Business Development Advisor
Tracy Jacobs Lee Wright
TracyJacobs@hud.govt.nz Lee.Wright@hud.govt.nz
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