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Assumptions
1. House price is $650,000
2. PHO Household income is 100% of median ($86,576 p.a.)
3. PHO Household pays 30% of income in rent/mortgage payments
4. PHO Loan of 50% for 15 years at 0%
5. Finance cost to CHP is 4.5% pa
6. House increases in value by 2.5% per year
7. Household income increases by 2.5% per year



0

200000

400000

600000

800000

1000000

1200000

1400000

Year
1

Year
2

Year
3

Year
4

Year
5

Year
6

Year
7

Year
8

Year
9

Year
10

Year
11

Year
12

Year
13

Year
14

Year
15

Year
16

Year
17

Year
18

Year
19

Year
20

Year
21

Year
22

Year
23

Year
24

Year
25

Year
26

Year
27

Year
28

Year
29

Year
30

PHO Financial Model

Equity of PHO household Value of house Mortgage of PHO household



Assumptions
1. House price is $650,000
2. PHO Household income is 80% of median ($88,816 p.a.)
3. PHO Household pays 30% of income in rent/mortgage payments
4. PHO Loan of 50% for 15 years at 0%
5. Finance cost to CHP is 4.5% pa
6. House increases in value by 2.5% per year
7. Household income increases by 2.5% per year
8. The household can refinance with a commercial loan at year 15

Projections at year 15
1. House value is $941,394
2. PHO Household mortgage is $457,717
3. PHO Household equity is $483,677 or 51% of the house value
4. PHO household income at year 15 allows them to refinance with a 20 year loan



Financial Modelling
- Needs to work for both Community Housing Provider and the PHO Household
- Model an Income statement and Balance sheet for the CHP
- Model an Income statement and Balance sheet for the PHO household
- Keep it simple
- Have realistic assumptions



KEY TAKEAWAYS

1. Your modelling will tell you what 
household income needs to be in order 
to succeed. 

2. Keep your modelling as simple as 
possible

3. Always do a common sense check



CONTACT DETAILS

Alan Thorp
Group Chief Executive Officer
Habitat for Humanity New Zealand
alan.thorp@habitat.org.nz
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